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ALEXANDRIA CITY PUBLIC SCHOOLS 

Putting Our Dollars to Work
VRecord number of advanced degrees; RAMP designation; national recognition of school 

leaders

VGovernorõs Health Sciences Academy graduates first class in 2022

VACPS-VA Tech partnership launches pilot elementary school program

V In-person graduation back at GMU arena

VStudents benefit from Daily SEAL and MTSS in schools

VRibbon-cutting at the Newly Renovated Parker-Gray Stadium

VAddition of Electric Buses to ACPS Fleet

VMAGNA award for Identity Project

VFinding Fit wellness program revamped for staff wellness
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Continued Collaboration

ACPS and the City of 

Alexandria staff and 

community continue 

to collaborate across 

numerous efforts
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Tackling the Present - $316.2 M

ά{ƛƳǇƭȅ ǘƘŜ .Ŝǎǘέ

Strengthen Tier 1 add 
Tier 2 and 

3 Supports

School Safety

Federal Funding

S.E.A.L. Recovery

COVID-19 Mitigation 
Projects

Tech Infrastructure

Human Resource Needs

School Nutrition Fund

Over 54% FARM 
recipients
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Federal Funding

16% 1%

13%

70%

ESSER I (CARES)

GEERF (CARES)

Coronavirus

Relief Fund

(CARES)

ESSER II (CRRSA)

Note: $411K of ESSER I allocated to Private Schools

Å$22.9M Received from the CARES, 

GEERS, CRF, and CRRSA acts

ÅESSER I and CRF Fully 

Expended/Obligated

ÅESSER II roughly 55% 

Expended/Obligated

ÅPriorities for these funds are:

ÅS.E.A.L.

ÅTechnology Infrastructure

ÅCovid-19 Mitigation Projects 

(Facilities and Bus Fleet)

ÅFood Nutrition
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ALEXANDRIA CITY PUBLIC SCHOOLS 

ESSER III (ARPA)

48%

23%

16%

13%

SEAL

COVID-19 Mitigation Projects

Technology Infrastructure

Human Capital

Å$35.9M received from the ARP Act

ÅA minimum of 20% is required to be used on 

òLearning Lossó

ÅARPA funding is being used for:  
-S.E.A.L.

-COVID-19 Mitigation Projects (Facilities and Bus Fleet)

-Technology Infrastructure

-Human Resource Needs

ÅBalancing immediate needs and long-term 

infrastructure improvements

ÅESSER III Plan Updates are Posted Quarterly
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Additional Competitive Grants
ÅARPA Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) 

to support qualifying ventilation replacement and improvement 
projects in public school facilities. 

ÅACPS $3.16M available 100% Local Match Required (Match fulfilled)

ÅFEMA funding for COVID-19 testing and related expenditures

ÅNIH AIM-AHEAD Focusing on Middle School STEM opportunities 
$500K year 1 with additional future opportunities
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Envisioning the Future (CF)

Data-Driven
Process

Continued
Collaboration

with
Stakeholders

Growing our
Resources

Outcome
Seeking

THE GOAL
Maximize the use of  

our finite resources to 

obtain the best student 

achievement results
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Fiscal Forecast Assumptions

9

Revenue 
Assumptions

Expenditure
Assumptions

Other
Assumptions


